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1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  7th  Transportation  Battalion  (Truck)  for  quarterly  period 
ending  30  April  1967.  Information  contained  in  this  report  should  be 
reviewed  and  evaluated  by  USACDC  in  accordance  with  paragraph  6f,  AR  1-19 
and  by  USCONARC  in  accordance  with  paragraph  6c  and  d,  AR  1-19.  Evalua¬ 
tions  and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90 
days  of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com- 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
C-3  future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
,^for  use  in  developing  training  material. 
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SECTIOM  I 
SIGNIFICANT  EVEMTS 


I 


A.  CCMMAMD 

1.  Unit  engaged  in  line  haul  (Military  Convoys),  local  hauls, 
and  Saigon  Port  clearance  for  eighty-nine  (89)  days  of  the  reporting 
period. 


2.  CvMnitiand  Group  Activities; 

The  new  Group  Conmander,  Colonel  Charles  T.  Forrester  Jr.,  was 
briefed  by  Battalion  Conmander  on  6  April  1967. 

B.  PERSOMHEL.  ACMNISTRATICai .  MOUIE  AND  DISCIPLINE; 

1.  CPT.  Fortunato  assigned  as  Bn  adjutant. 

2.  1LT  Welbom  assigned  CO  of  the  62nd  Trans  Co» 

3.  CPT  Porter  reassigned  to  the  15th  Support  Brigade. 

k.  Major  Tomaka  assigned  as  Bn  S/3. 

5.  2LT  VMte  assigned  CO  of  506th  Trans  Det  (TTPO). 

6.  CPT  Hungerford  CO  of  508th  Trans  Det  (TTPO)  rotated. 

7.  CPT  Ellis  reassigned  as  Asst  Bn  S/3. 

C.  INTELLIGENCE  AND  COUNTERINTELLIGENCE t 

l .  Security  inspection  conducted  by  52Lth  MI  Detachment  26  April 
1967.  No  rating  was  received. 

2.  Mines  and  sniper  fire  reported  encountered  on  convoys. 

D.  PUNS.  OFERaTIOMS.  TRAINING; 

1 .  7th  Transportation  Battalion  participated  in  Operation  lOLA, 
CEDnR  FALLS,  JUNCTION  CITY,  MANHATTAN,  and  OREGON. 

2.  Units  are  scheduled  for  Stand-down  conpany,  to  be  used  for 
guard  duty,  mandatory  training  and  vehicular  maintenance,  when  operational 
requirements  allow, 

3.  (a)  The  7th  Transportation  Battalion  (Truck)  was  given  the 
additional  mission  of  hauling  Class  I  cargo  to  units  and  depots  within  III 

&  IV  Corps  Tactical  Zones.  To  perform  this  mission,  the  following  personnel 
and  equipment  were  transfered  from  the  506th  Field  Depot  to  7th  Transporta¬ 
tion  Battalion  (Truck)  on  19  April  1967; 


AC3FOR-IID  Fiie 
GROSS’ 3 
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(1)  70  Refrlgeratcr  Vans 

(2)  66  5-ton  tractor* 

(3)  32  Orarhead  personnel 

(4)  50  Drivera 

4.  Units  supported  were  the  1st  Inf  Div,  4th  Inf  Div,  9th  Inf  Dir, 
25th  Inf,  Div,  11th  ACR,  173rd  Abn  Bde,  I96th  Lt.Inf  Bde,  199th  Lt  Inf  Bde, 


and  PHILCAG. 

Total  tonnage 

le  shown  below: 

MONTH 

TONS 

MIIES 

TON  HUES 

PASSEM 

February 

105,968 

522.780 

2,629,326 

7002 

XEurch 

101,107 

492,715 

2,616,981 

12,176 

April 

108.360 

TOTAL 

315,435 

1,536,537 

8,247,790 

30,596 

5.  (a)  One  ( 1 )  full  TOftS  Mdn  Trk  Co  along  with  Trailer  Transfer 

Point  displaced  to  Tay  Ninh  on  18  February  1967*  PURPOSE:  To  support  the 
1st  Log  Cud  FSA  &  FSB's  in  the  forward  area.  Unit  is  also  charged  with  the  ' 
responsibility  of  locating  eopty  trailers  and  inarshalllng  them  in  the  TTP. 

Upon  arrival  of  convoys  at  Tqr  Nihh»  loaded  trailers  are  spotted  and  eopties 
picks d«  reducing  the  tum-around  tins  of  convoys* 

(b)  One  (1)  full  T0g£  Mdm  Trk  Platoon  with  maintenance  personnel 
was  placed  on  extended  TOY  to  Chu  Lai.  PURPOSE:  Furnish  motor  transport 
service  in  support  of  Operation  (S1EG0N. 

E.  LOGISTICS: 

1.  Majority  of  troops  are  living  in  tents  and  tropical  huts.  4 
building  construction  program  of  permanent  buildings  is  now  in  progress. 

2.  Battalion  Consolidated  Hess  provides  all  meals. 


F.  SPECIAL  STAFF  SECTIONS; 


SBCIICK  II,  PART  I 
OBSERVATIONS  (USSSONS  LEARNED) 


A.  PERSONNEL.  /JMINISTIL\TION.  MORALE  /JID  DISCjTLINE; 

1.  ITEM:  Driver  replacenente 

DISCUSSION:  Durli^  the  past  month,  the  BattAllob  received 
suffioleot  driver  replaeenents  to  fill  TOt£  needs.  These  drivers  possessed 
the  FNOS  6010,  shll*!  TONE  calls  for  drivers  with  PM06  6AB20. 

OBSERVATION:  A  vigorous  drivers  training  program  had  to  %e 
initiated  by  units  to  qaallfy  personnel  to  operate  the  5*ton  tractor, 
NS2A2. .  This  caused  driver  availability  to  dip  until  the  new  drivers  are 
trained. 


B.  INTELLK^CE  AND  COUNTERINTELLIGENCE: 

1.  ITEM:  Convoy  Sec\irlty 

DISCUSSICM:  During  recent  months  oinii^  activities  and 
anli>er  fire  has  increased  on  convey  routes.  This  has  resulted  in  two  (2) 
tnieka  beit«  damaged  by  mines  and  three  (3)  NIAs. 

OBSEllVATION:  Continous  stress  must  be  placed  on  convoy  se¬ 
curity,  and  actions  to  be  taken  by  drivers  in  the  event  of  aiDbush.  Addi¬ 
tionally,  current  intelligence  must  be  available  to  convoy  econander  con¬ 
cerning  routes  to  be  traveled. 

C.  PLANS  OPERATIONS  AND  TR/INING 

1.  ITEM:  Mandatory  Training 

DISCUSSION:  Training  is  extremely  difficult  to  conduct  duo 
to  units  operating  on  an  2A-hour  schedule. 

OS3E21VATIGN:  All  classes  are  conducted  twice  to  Insure 
maximum  coverage  of  personnel.  During  stand  down  week  a  concerted  effort 
Is  cade  to  meet  requirements  established  by  higher  headquarters. 

2.  ITEM:  Cargo  Documentation 

DISCUSSION:  The  following  problems  have  been  encountered 
with  cargo  documentation  on  numerous  occasions. 

•  a.  No  documentation  for  cargo. 

b.  Improper  classification  of  salvaged  cargo. 

c.  Insufficient  legible  copies  of  TCMD's. 
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CBSERVATlOHt  Continual  liaison  Just  be  made  with  consignees 
ahd  consignors  to  insure  TCMD's  are  properly  filled  out  and  legible. 

Drivers  are  constantly  instructed. on  proper  TCMD  procedures. 

3.  ITEM:  Trailer  Control 

DISCUSSION:  Because  cargo  is  frequently  shipped  to  consignees 
in  excess  of  their  receiving  capability  atxl  proopt  uidoading  is  not  always 
practicable,  trailers  are  frequently  under  load  at  consignees  for  several 
days.  ,  Additionally  trailers  are  frequently  pulled  away  froa  the  point  of 
delivery  without  authorization,  thus  removing  it  from  location  controls 
and  causing -it  to  be  ''lost”  for  da^ /weeks. 

OBSERVATION:  Daily  trailer  lnventc>ry  teams  are  required  to 
screen  area  to  locate  trailers  under  load  or  empty. 

D.  LOGISTICS; 

ITEM:  Wrecker  Shortage 

DISCUSSION:  The  446th  and  the  572nd  Transportation  Companies 
(Mdm  Trk)  have  been  short  one  M62A2  wrecker  since  their  arrival  in  country 
in  Decenber  1966. 

OBSERVATION:  This  situation  has  placed  s  serious  drain  on  wrecker 
resources  to  the  battalion  and  greatly  hampers  its  vehicle  recovery  capa¬ 
bility.  A  weekly  check  with  Support  Casaand,  let  Log  Director  of  Services 
and  14th  ICC  Is  conducted  concerning  status  of  requisitions. 


SECnOI  II,  PART  n 


A.  RECOMMENDATIONS: 

\  1.  Speed  on  convoys  be  increased  to  lessen  hostile  fire  e^qsosure 
tine  in  accordance  with  local  road  situation,  and  from  a  maintenance  ptand 
point,  to  allow  greater  air  flow  throu^  radiator  to  provide  greater  cooling 
effects  to  engine  and  prevent  deadlim. 

^  2.  Drivers  being  assigned  to  Vietnam  be  given  road  sign  test 
prior  to  arrival  in  RVN  and  scores  properly  eatered  on  DA  348  or  SF  46. 

This  would  enable  units  to  place  newly  assigned  driver  on  roads  in  a 
shorter  time  without  need  for  thos  phase  of  training. 


!  a  i  ";  / 
•ii'iiil'iRBCiT'r 
H'C.,  TC. 


AVCA-aGN-AB-CO  (lli  May  6?)  1st  Ind 

SUBJECT:  Operational  Report  for  Quai’terly  Period  Ending  30  April  196? 
(RCS  CS  FOR  65) 

HEADQUARTERS,  I*8T1;  TRAHSPORTATIOM  GROUP  (liOTOR  TRANSPORT),  APO  961^91, 

17  Hay  196? 

THRU;  Coinmandir^  Officer,  U.  S.  Army  Support  Command,  Saigon,  APO  96307 

TO:  Assistant  Chief  of  Staff,  Force  Development,  Department  of  the 

Army,  Jashington  1.  C.  20310 


1.  The  operational  Report-Lessons  Learned  for  the  quarterly  period 
ending  30  Apiil  196 (  prepared  by  the  7th  Transportation  Battalion  (Truck) 
has  been  revieijed  and  presents  an  accurate  and  impartial  siunmary  of  the 
unit's  aciivitj.es. 


2,  No  action  or  iV.rt’tier  comment  is  deemed  necessary  regarding 


report . 


TEL:  Long  Binh  3676 


this 


AVCA  SGN-GO  2nd  Ind 

SUBJECT:  Operational  Report  for  Qviarterly  Period  Ending  30  April  196? 

(HCS  CS  FOR-65;  (7th  Trans  Bn) 

DA,  HQ,  US  ARM!  SUPPORT  Ca^KAMD,  SAIGON,  APO  US  Forces  9630?  2  5  MAY  1967 

THRU:  Conmanding  General  Ist  Logistical  Ccramand,  ATTN;  AVCA  GO-0 
APO  96307 

Deputy  Coimnanding  General  United  States  Vietnam,  ATffM:  AVHGKJ-DH 

APO  96307 

Conmander  in  Chief  United  States  Am^'^,  Pacific,  ATTN:  GROP-OT 
APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Anny  (ACS  FOR,  DA),  V/ashington,  D.C.  20310 

1,  Forwarded  in  accordance  with  the  provisions  of  para  9,  Aii  1-19. 

2,  iteference  Section  II,  Part  I,  para  C2,  1st  Logistical  Ccr.imand 
Regulation  525-2,  dated  13  ^ay  1967  spells  out  detailed  instructions 
pertaining  to  Cargo  Documentation.  It  is  felt  that  these  instructions 
will  alleviate  the  problem  discussed  in  referenced  paragraph. 

3,  This  headquarters  concurs  with  the  recommendation  listed  in 

Section  II,  Part  II,  ,  /I 


Tel:  Tiger  4770 


GILBEiiT  P.  LEVY 
Colonel,  OrdC 
Commanding 


AVCA  Q(M)  (7  Migr  67)  3d  ^ 

SUBJECT:  Operation^  Report  for  the  Quarterly  Period  Ending  30  April 
1967  (BCS  CSFCa  65) 

HtiADQUARTBiS.  1ST  LOGISTICAL  COMMAND,  AFO  96307  6  JUN  t9b/ 

TO:  Deputy  Conmanding  General,  US  Amg  Vietnam,  ATTN:  AVHGC-DH,  AFO  96307 

1.  The  Operational  Report  -  Lessons  Learned  submitted  fay  the  7fah 
Transportation  ^ttalion  for  the  quarterly  period  ending  30  April  1967  is 
forvarded. 

2.  Reference  paragraph  d.  Section  II,  part  I:  The  4A6th  Transpor¬ 
tation  Company  was  issued  one  M543A2  wrecker  on  or  about  26  May  1967*  The 
572d  Transportation  Cotnp«ny  presently  has  one  on  loan.  Twelve  are  due  in- 
eountry  in  June  1967*  Upon  receipt  of  this  shipment  a  wrecker  will  be 
Issued  to  the  572d  Transportation  Company. 

3.  Reference  paragraph  Al,  Section  II,  Part  II  (recoonendations): 
Non-concur.  Although  this  headquarters  does  not  have  a  regulation 
governing  convoy  speeds,  USARV  Regulation  190-3  sets  25  miles  per  hour 
on  open  highway  and  15  miles  per  hour  in  towns,  the  posted  speed  limit, 

or  the  mfl-ri mil  speed  permitted  for  the  type  vehicle  -  which  ever  is  lowest  - 
as  the  nm-Hwmn  speed  for  military  convoys,  it  is  felt  that  the  hazards  of 
increasing  maximum  speeds  outwel^  any  benefits  that  could  be  accrued. 

This  is  not  intended,  however,  to  restrict  the  convoy  commander  from  using 
his  initiative  in  taking  action  to  counter  actual  enemy  action  directed 
against  him. 

4.  Reference  paragraph  A2,  Section  II,  Part  II:  Concur.  Administration 
of  the  international  read  sign  test  to  drivers  prior  to  their  arrival  in 

RVN  -  perhaps  as  part  of  Advance  Individual  Training  -  would  listen  the 
burden  on  units  to  provide  this  instruction  and  allow  utilization  of  the 
driver  sooner  after  his  arrival  in-country. 

5.  Concur  with  basic  report  as  modified  by  indorsement.  The  report 
is  considered  adequate. 

FOR  THE  CCMMANDSR: 


TEL:  lynx  782/430 


TIMOnfY5.0*HM^ 

m.  !NF 
Acfinq  Awt  AO 
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AVUGC-OST  (7  Hftr  67)  4th  Ind 

SOBiIECTt  OpanttioDal  Itoport-Laasons  iMrutd  for  tbo  Porlod 
30  April  1967  (lies  CSFOR-^5) 

mSOmxmB,  WITED  STAtKS  ABXX  Vl£nttM«  APO  San  Pnaclaee  9630?  | 

lOt  CoBn-inder  in  Chiof,  Onitod  Statoo  Araj,  Paelfie,  ATTHt  QSOP-Cft, 
APO  96558 

1 .  This  haadquartora  haa  rarlewed  tha  Operational  Baport-Laaaoos 
Leamad  for  tha  paidod  ending  30  April  1967  from  Haadquartara*  7th 
Tranaportation  Battalion  (Trae^’>  aa  Indoraad. 

2.  Pertinent  eooaanta  foUoir: 


a.  Hafaranca  Itaai  eoneaming  apaad  of  eonvoxa  be  Incraaaad, 
paragraph  Alj  aactlon  part  and  paragraph  3>  3d  ladoraanantt  Mon> 
concur*  An  unacceptable  aiabar  of  traffic  accident  fatalltlaa  are  dl- 
ractlx  attributable  to  aoceaealTa  apaad.  Incraaalng  apaad  Unita  for  con* 
Tpja  would  further  aggravate  thla  aarloua  problan.  In  addition^  the  loaa 
ol  control  of  a  vehicle  traveling  at  high  apaad  due  to  aneqr  aaall  ax«a 
fire  or  ninaa  nay  actually  incraaaa  tlia  naidwr  of  caaualtlaa  inataad  of 
avoiding  than.  Tha  apaad  lialta  Hated  in  USARV  Hagulation  190-3  axe 
eonnldared  reallatie  and  aboold  not  be  vlolatad  azeapt  when  deenad  na- 
oaaaary  during  actual  aneountera  with  anaqy  foreaa  aa  indicated  in  para¬ 
graph  3,  3d  Indoraamant. 


b.  Rafaranea  itaai  eonBamlng  drlvera  being  aaalgned  to  Tiatnan 
be  given  a  road  aign  teat  pirior  to  arrival  in  BJIK,  paragr^ib  A2«  aaotiOB 
Ilf  part  Hf  and  paragraph  4>  3d  IndoreanenAi  Concur,  naeta—d  that 
OQUK  require  that  all  raplacwMnt  drivara  for  RVX  be  fludllar  wAth  la- 
tamational  read  aigna  and  drlvliig  haaarda  found  in  X9I. 


PCB  IHB  OOffUDBlt 


i-d.  ■■  ■■ 

CVT.ACC  ’ 
i1  Mir*--* " — ^ 


f 


GPOP-OT(7  May  67)  5th  Ind 

SUBJECT:  Oparatlonal  Report-Leaaona  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65),  HQ  7th  Trana  Bn  (Trk) 

HQ,  USilUff,  PACIFIC,  APO  San  Franclaco  96558  1  JUL  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  the  basic  report  as  Indorsed. 

FOR  THE  CC»1MANDER  IN  CHIEF: 


HEAVRIN  SNYDHl 
CPI.  AGC 

Asst  AO 
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UNCLASSIFIED 


1  DOCUMENT  CONTROL  DATA  -  R  &  D  | 

1  (Sncmtty  elntttHcmtton  of  rfffo,  ko4y  of  oboffAcf  OAtf  indnmtmS  rnmotmtion  must  hr  i>nf«re<f  irfion  ffio  ovoroff  rmporf  *5  ctoaaitimd)  | 

I  OAISIMATIN6  ACTIVITY  fCof^Oforo  Otflf»OR> 

HQ  DA,  OACSFOR,  Washington,  D.C.  20310 

im.  AEAOAT  SECUAITV  C  L  A  isi  1^  l  C  A  T  lO^’ 

UNCLASSIFIED 

ib.  CAOUA 

•  .  MC^ONT  TITLC 


Operational  Report  -  Lessons  Learned,  HQ,  7th  Transportation  Battalion 


*•  OKtCMi^TiVK  nOTks  of  f«p«rl 

Experiences  of  unit  eneased  in  counterinsurgency  operations  1  Feb  to  30  Apr  67. 


•  AUTMORISI  (Fifmt  IMM*.  middtm  iniitml,  la«f  nAa»«> 


CO,  7th  Transportation  Battalion 


•  •  NKPOMT  DATS 

7  May  1967 


M.  COMTAACT  OA  6AAN T  NO 


•A.  OAieiNATOA*S  ACAOAT  NUMAEAIS) 


OTHCA  AEAOAT  MO<S>  (Any  oth*r  AUBibefA  that  xmy  b»  m9ml0fd 
lhi«  mpott) 


10  OISTAIAUTIOH  OTATCMCNT 

11  SUAACCMCNTAAV  NOTES 

12.  SPONSOAING  MIL.ITAAV  ACTIVITY 

N/A 

IS  AASTAACT 

DA,  OACSFOR,  Washington,  D.C.  20310 

>.-r  ,3 


UNCLASSIFIED 

Security  Claatification 


